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This document is for the sole use of the intended recipient(s) and may contain confidential and privileged 
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or receiving this information. 
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Situation Overview   
 FEMA-4482-DR-CA 

On March 22, 2020, the President approved Major Declaration FEMA-4482-DR-CA (DR-4482) for 

the COVID-19 Pandemic. 

 

 Executive Order N-33-20: 

On March 4, 2020, the California State Public Health Officer and Director of the California 

Department of Public Health (CDPH) ordered all individuals living in the State of California to 

stay home or at their place of residence, except as needed to maintain continuity of operation 

of the federal critical infrastructure sectors. 

 

 Global Health Advisory 

On March 19, 2020, the U.S. Department of State issued a Global Health Advisory at Level 4 (Do 

Not Travel) due to the global impact of COVID-19. 
 

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1400 

Hours on April 01, 2020: 
 928,072 (+77,770) Confirmed cases in 199 countries 

 46,498 (+4,840) Deaths  

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention 

(CDC) as of 1400 Hours on April 01, 2020:  
Number of Cases Source 

1,110 (+68) Travel Related 
3,128 (+209)   Close Contact 

181,863 (22,285) Under Investigation 

186,101 (+22,562) Total Confirmed Cases 

3,603 (+1,143) Total Deaths 

Confirmed California COVID-19 Cases as of April 1, 2020: 
 Count 

Counties reporting cases 50 (+1) 

Counties reporting community-acquired spread 43 (+1) 

Unknown cases (County TBD*) 50 

Hospital Patient Counts – Per CA Department of Public Health as of April 1, 2020: 
 Count 

COVID + Hospitalized 1,855 (+238) 

COVID Suspected 3,168 (-326) 

COVID Positive ICU 774 (+117) 

COVID Suspected ICU 642 (+40) 

Confirmed California COVID-19 Cases by Local Health Department (LHD) Per Medical Health 

Coordination Center (MHCC) Report as of 1400 hours on April 01, 2020: 
Number of Cases Local Health Department (LHD) 

287 (+18) Alameda (includes the City of Berkeley LHD) 

1 Alpine 

https://covid19.ca.gov/img/Executive-Order-N-33-20.pdf
https://www.cisa.gov/critical-infrastructure-sectors
https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
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1 Amador 

6   Butte 

3 Calaveras 

1 Colusa 

267 (+21) Contra Costa 

14 (+3) El Dorado 

75 (+16) Fresno 

2 Glenn 

19 (+1) Humboldt 

25 (+8) Imperial 

8  Inyo 

53 (+6) Kern 

3 (+1) Kings 

3,502 (+501) Los Angeles (includes the City of Long Beach and Pasadena LHD) 

17 (+3) Madera 

87 (+2) Marin 

4 (+2) Mendocino 

7 (+1) Merced 

12 Mono 

47 (+4) Monterey 

11 (+2) Napa 

15 Nevada 

579 +(73)  Orange 

52 (+3)  Placer 

1 (+1) Plumas 

306 (+22) Riverside 

299 (+28) Sacramento 

14 San Benito 

245 (+52) San Bernardino 

 851 (+115) San Diego 

432 (+28) San Francisco 

132 (+10) San Joaquin 

69 (+2) San Luis Obispo 

354 (+57) San Mateo 

103 (+14) Santa Barbara 

805 (+28) Santa Clara 

44 (+4) Santa Cruz 

5 Shasta 

3 Siskiyou 

57 (+1) Solano 

60 (+2) Sonoma 

29 (+1) Stanislaus 

9 (+1) Sutter 

43 (+1)  Tulare 

1 Tuolumne 

154 (+11) Ventura 
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Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center 

(LEOC) as of April 01, 2020*: 

Fatalities County 

11 (+1) Alameda 

4 Contra Costa 

1 Kern 

65 (+11) Los Angeles 

1  Madera 

6 (+4) Marin 

1 (+1) Mono 

2 Monterey  

10 (+2) Orange 

2 Placer 

18 (+1) Riverside  

8 Sacramento 

2  San Benito 

6 (+4)  San Bernardino 

15 (+5) San Diego 

5 San Francisco 

5 San Joaquin 

10 San Mateo 

1 (+1) Santa Barbara 

31 Santa Clara 

1 (+1) Santa Cruz 

1 Shasta 

1 (+1) Solano 

1 Sonoma 

1 Tulare 

4 (+1) Ventura 

1 Yolo 

Total Fatalities: 214 (+35) Total Counties: 27 (+4) 

*Information provided by county coroner’s offices throughout the state. 

EOC/DOC Activation Totals   
Level Number 

Federal 1 

State 6  

Operational Area Emergency Management 57 (+1) 

Operational Area Public Health 54 (+3) 

Tribes 2 

Utilities  27 

22 (+1) Yolo 

5 Yuba 

50 County TBD* (Includes repatriation and Grand Princess second voyage cases) 

9,191 (+1,036) Total Counties: 50 (+1) 
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Level Number 

Total 143 

EOC/DOC Activations 
Organization Type Activation Level Operational Period 

FEDERAL 

U.S. Health and Human Services Secretary’s 

Operations Center 
- Level 1 (Highest) - 

STATE 

State Operations Center EOC Level 1 (Highest) 0700 – 1900 

Cal OES Multi-Regional Coordination Center EOC Level 1 (Highest) 0700 – 1900/ Duty Officer 

CalTrans DOC Level 2  M-F 0700 – 1700 

CDPH Medical and Health Coordination 

Center (MHCC) 
EOC Level 1 (Highest) 0700 - 1900  

Emergency Medical Services Authority DOC Level 1 (Highest) 0700 – 1900 

Department of Corrections and 

Rehabilitation  
DOC Level 2 0800-1700 

Note: For a list of Operational Area, Tribal, and Utility EOC/DOC activations, see Addendum. 

Deployments 
Location Cal OES Staff CDPH Staff 

City of San Carlos ICP 4 - 

Alameda County 1 - 

Amador County EOC 1   

Butte County EOC 1 - 

Calaveras County EOC 1   

Contra Costa County 1 - 

El Dorado County EOC 1 - 

Fresno County EOC 1 - 

Fresno Cal OES/CDPH Warehouse 2 - 

Imperial County EOC 1 - 

Los Angeles County EOC 1 1 

Mendocino County 1 - 

Merced County EOC 1 - 

Modoc County EOC 1 - 

Mono County EOC 1 - 

Monterey ICP - Asilomar 2 - 

Multi-Regional Coordination Center 

(MRCC) 
5 - 

Napa County 1 - 

Nevada County EOC 2 (+1)   

Orange County EOC 1 - 

Plumas County EOC 1 - 

Riverside County EOC 1 - 
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Location Cal OES Staff CDPH Staff 

San Benito County 1 - 

San Bernardino County EOC 1 1 

San Diego County EOC 1 2 

San Diego ICP – Kearny Mesa  2 - 

San Diego ICP - MCAS Miramar 1 - 

San Francisco - 2 

San Joaquin County - 1 

San Luis Obispo EOC 1 - 

San Mateo County 1 1 

Santa Barbara EOC 1 - 

Santa Clara County 1 - 

Santa Clara County Healthcare 

Facilities 
0 1 (+1) 

Shasta County EOC 1 - 

Sonoma County 1 - 

Solano County EOC 1 - 

Tehama County 1 - 

Tulare County EOC 1 - 

Tuolumne County 1 - 

UNC Mercy Ship 1 - 

Ventura County EOC 5 - 

Yolo County EOC 1 - 

Yuba-Sutter EOC 1 - 

Total 56 (+1)*  9 (+1) 

*Includes staff working remotely 

State Operations Center (SOC) Personnel as of April 1, 2020*: 

Agency # of Personnel On-site # of State Agencies Represented 

Cal OES 116 1 

CDPH 24 (+1) 1 

Other State Agencies 88 28 

FEMA 19 - 

Other 19 - 

Total 266 30 

*Count as of 1300 hours. 
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Proclamation Totals  
Level Number 

Operational Areas 58 (+4)  

Cities/Towns 296 

Tribes 53 (+4) 

Total 407 (+8) 

*For a list of County and Tribal proclamations, see end of Addendum. 

Legislative & External Affairs 
 Legislative Affairs, CA Department of Public Health, FEMA, and other state partners held a 

COVID-19 briefing call for state, federal, and tribal leaders on April 1, 2020. There were 295 

participants on the call. 

 Legislative Affairs responded to legislative inquiries including questions on:  

o Availability of hotels for first responders to avoid COVID transmission to families. 

o Locations of Federal Medical Sites. 

o Disposition of contacts submitted to the Contributions group, among others. 

Office of Tribal Coordination 
 Next CA Statewide Tribal Assistance Coordination Group (TAC-G) Call will be April 3, 2020 at 

1100 hours. 

 Governor’s Tribal Advisor hosts a Tribal Leaders call Wednesdays @ 1700 hours. (This call is by 

invite only to Tribal leaders and council members).  

 62 Tribes have closed or will be closing Casino operations through March 31, 2020. 

 52 (+3) Tribes have declared State of Emergencies. 

Office of Access and Functional Needs (OAFN) 
 Developed implementation strategy for community-based organizations serving individuals with 

access and functional needs to use when seeking assistance with COVID-19 response-related 

requests. 

 OAFN provided guidance to partners at the California Department of Social Services (CDSS) 

regarding AFN-related sheltering considerations.  

Office of International Affairs 
 Working with the Logistics Task Force on PPE offers of assistance from the Asia Pacific Island 

American Public Affairs (APAP) foundation. 

 Continuing to work with the Lt. Governor's Office on coordination of international assistance 

offers of PPE from three provinces of China. 

 Working with Governor’s Office and Mexican Consulates to identify and disseminate resources 

for the vulnerable populations, including immigrant, farm workers, and undocumented 

population. 

 Continuing to address questions and provide resource information, including a Cal OES resource 

link and Grand Princess repatriation of crew to the Consulate Core and Office of Foreign 

Mission.  

Advanced Planning Unit (APU)  
 Obtaining and tracking daily activated SOC staff numbers to project response sustainment 

numbers. 
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 Submitted request for information to CA Department of Public Health regarding disposal of 

contaminated PPE. 

U.S. Navy Ship (USNS) Mercy Hospital 
 Obtaining PPE supplies for personnel assigned to the USNS Mercy Mission. 

 Secured, set up mobile security camera trailer from the Port of Long Beach. These systems are 

providing the over water camera support to the Marine Security Force. 

 Synchronized all relevant Maritime Intelligence Organizations that can help provide situational 

awareness specific to this mission. 

 Lower-level space approximately 440 single beds and 80 ICU beds for 520 total. 

U.S. Navy Ship (USNS) Mercy Hospital Summary as of April 01, 2020: 
Category Count 

Onboard (Med Surge) 8 (+1) 

Onboard (ICU) 2 (+1) 

Onboard (Awaiting placement) 0 (-1) 

Total Patients Onboard 10 (+1) 

Left Against Medical Advice (AMA)                                             1 

Discharged 2 (+1) 

Total Patients Discharged Since March 28, 2020                                             3 

In Transit to USNS Mercy 1 (+1) 

*Pending formal request from county.  

**Deemed unsafe by US Army Corps of Engineers. 

Communications/Crisis Communications Task Force (ESF 2/ESF 15)   
 Continue coordination and information sharing with Federal Public Information Office (PIO) 

counterparts including FEMA, U.S. Army Corps of Engineers, and SBA through the JIC with State 

Operations Center (SOC) via PIO. 

Cal OES Public Safety Communications (PSC) 

 NSTR 

Joint Information Center (JIC) 

 CDPH has responded to media inquiries giving guidance details for workers, stay-at-home 

orders, vulnerable individuals and data. 

 Continue to amplify executive order initiatives to surge healthcare workforce to support COVID-

19 response.  

 Assisted Alameda, Contra Costa, Marin, Santa Clara, San Francisco, San Mateo, and Berkeley in 

amplifying messaging to extend self-isolation orders to May 1, 2020.  

 Created and distributed a Spanish-language version of the “Get Tested” flowchart infographic, 

which describes how to determine if you should be tested and the steps that follow. 

 Continue to coordinate and support next-day press releases with partner agencies’ by 1700 

hours daily in order to amplify messaging accordingly. 

Corrections Facilities & Corrections Hospitals Task Force  
Accomplishments: 

 CDCR is in the planning phase of inmate re-location to substantiate social distancing between 

inmates. 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.acphd.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=29QkFODakziewMkJhc10HPEuq4jboJhLVP7IYu1QSwU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.cchealth.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=j7sTPZqYUmDB9yBHEetL%2FiIXKSVDdU0GWea0gPraGv8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcoronavirus.marinhhs.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=pV9rZgrb%2FsJmT9nrAE76fi%2BQyU1yK2Nt3YuZ80bk1gs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sccgov.org%2Fsites%2Fphd%2FDiseaseInformation%2Fnovel-coronavirus%2FPages%2Fhome.aspx&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=uPf%2BBvsPUdjHxa%2BnrGDKVkjHQqVSyBsic%2BU%2B35pYuDY%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfdph.org%2Fdph%2Falerts%2Fcoronavirus.asp&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=06tkJqSfAPMHroO9PTKt97NSmfgVpLH1K4YIbOTZwIU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.smchealth.org%2Fcoronavirus&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=A5CEcLO0%2BAuuHe9ku6%2B%2Blxb2FG2MBGq9b6sb3glpNq8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofberkeley.info%2Fcoronavirus%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=oAwzoNlFXyvKGk335y3%2BPiue4zJkla4tNwbVvB6YH14%3D&reserved=0
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Cybersecurity Task Force (ESF 18)  
 Identified and mitigated risk of two (2) leaked credentials belonging to California state agency 

involved in CA-ESF 8 operations.  

 Continue to finalize and implement plan for Telework Vulnerability Mitigation mission (MRT LAW-

14128) with Task Force partner agencies. 

California State Threat Assessment Center (STAC) Open Source Media 

 NSTR 

Economic Impact/Recovery Task Force   
 Continue to evaluate and add additional members to the Task Force to enhance COVID-19 

response coordination efforts, such as the Governor’s Office of Planning and Research (OPR), 

FEMA, and the Governor’s Cabinet Members.  

 The following three (3) Small Business Association (SBA) programs will be positively impacted by 

the Federal stimulus:  

o Economic Injury Disaster Loans of up to $2M with a $10K cash advance. 

o Paycheck protection, which is forgivable, is used on allowed expenses. 

o $17B in relief for existing portfolio to cover loan payments for the next six (6) months. 

Additionally, EDA and Small Business Development Centers received additional funding. 

 There are approximately 120 incoming policy ideas that have been identified on themes 

including property tax, sales tax, short-term capital access, and industry specific requests. 

California Governor’s Office of Business & Economic Development (GO-Biz) 

 Continues to monitor and respond to ongoing business and economic issues, as well evaluate 

impacts of the federal stimulus. 

 Continues to provide technical assistance to businesses and connect them to capital, as well as 

other resources.  

Fire/Law Enforcement Task Force (ESF 4/ESF 13)  
 EMSA communicated with CAL FIRE leadership on the status of Federal Medical Station (FMS) 

and Alternate Care Facility (ACF) status throughout the State.  

o Requested information specific to PPE needs and policy interpretation for first responders 

specific to EMSA. 

California Highway Patrol (CHP) 

 NSTR 

California National Guard (CNG) 

CNG Resource Request Summary as of April 01, 2020: 

 Count 

Total Counties Supported 17 

Total Locations Supported 19 

Total Meals Processed 1.9 M 

Total Personnel Hours 12,500 
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CNG Resource Request Tasking as of April 01, 2020: 

Assigned Tasked 
# of CNG Personnel  

Deployed 
County 

- - Alameda 

Food Bank Support 8 Amador 

Food Bank Support 20  Contra Costa 

Food Bank Support 2  Imperial 

FMS Support 3 Los Angeles 

Food Bank Support 32 Monterey 

Food Bank Support 5 Napa 

- - Orange 

Food Bank Support 10 Merced 

Food Bank Support 37 
Riverside 

FMS Support 10 

Food Bank Support 19 Sacramento 

FMS Support 20 San Mateo 

Food Bank Support 19 Santa Barbara 

Food Bank Support 74 Santa Clara 

Food Bank Support 23 Santa Cruz 

Food Bank Support 20 Solano 

Food Bank Support 20 Ventura 

Total 322 17 

Future Opportunities Task Force  
Accomplishments: 

 Continue to manage and evaluate 89 reinvestment/recovery ideas, as well as 103-government 

resiliency ideas. 

Housing and Social Services Task Force (ESF 6)  
Accomplishments: 

 Two eviction guidance letters for landlords and tenants/homeowners were submitted to 

Governor’s Office for approval. Distribution stakeholder groups will commence after approved. 

 TF meeting to review, among other things, housing advance planning priorities scheduled for 

1100 hours on April 3, 2020. 

 Housing Advance Planning Priorities drafted and target participants identified. The TF will reach 

out to individuals and TF leads April 1-4, 2020. 

 Reviewing need for COVID-19 guidance to be created for migrant agricultural workers start 

arriving at California Office for Migratory Service farmworker housing April 1–7, 2020.  

 First discussion with HUD on Housing & Jobs program held on March 31, 2020. Identifying 

strategies for shaping recovery portion of federal stimulus package to support solution.  

 Commenced financial modeling / strategy for options on how to structure hotel/motel 

acquisitions. 
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Housing 

 NSTR 

CA Department of Social Services (CDSS) 

Children and Family Services:  

 NSTR 

 

Food Assistance: 

 The TF continues to work with federal partners at Food and Nutrition Services (FNS) on a plan to 

allow CalFresh recipients to purchase food online using EBT. 

Community Care Licensing Division (CCLD) 

 CCLD’s Rapid Assessment and Support Teams (RAST) are monitoring facilities to help ensure the 

health and safety of residents. 

 As part of its active engagement with licensees, CCLD continues to issue Provider Information 

Notices (PINs), and providing information and guidance to facilities amid the COVID-19 

outbreak. 

 CCLD is working with employers who are requesting pop-ups to support essential workers. 

Multiple pop-ups have been launched, and more are being added.  

 For childcare providers already licensed by CCLD, they are working update their business plan. 

Homelessness Subcommittee 

 Los Angeles has six (6) agreements for an additional 380 rooms pending execution, 10 more 

agreements soon to be signed with 1,047 additional units, and 5-6 more hotels are promising to 

work with the TF on ProjectRoomkey.  

 LA Grand and Sheraton site visits completed March 30, 2020 ; site assessment to be completed 

April 01, 2020. LA Grand appears viable and cost effective. Sheraton has opted not to engage. 

In-Home Supportive Services (IHSS):  

 Additional county IHSS guidance is being drafted, including Emergency services for newly 

housed individuals, and increased flexibility for provider background checks and enrollment. 

Access and Functional Needs  

 NSTR 

Guidance and Technical Assistance Local Jurisdictions 

 NSTR 

Trailers 

 NSTR 

Housing Trailer Operations as of April 01, 2020: 

 Count 

Total Trailers Allotted for Counties 1,305 

Total Trailers Delivered to Counties 473 (+169) 

Total Cost of Delivered Trailers $8,307,775 (+$3.8 M) 
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Hotel Rooms for Homeless Populations as of April 01, 2020: 

 Count 

Total Hotel Rooms Required 15,000 

Total Hotel Rooms Acquired 6,425 (+774) 

Total Hotel Rooms Remaining to Meet Unmet Need 8,575 (-774) 

California Department of Social Services (CDSS) Disaster Services Branch  

 NSTR 

Innovation & Technology Task Force  
 Implemented a daily feed of hospital data for each Local Health Officers’ jurisdiction. 

 Obtained metrics on newly-implemented California Health Corps surge volunteer intake 

webpages at the covid19.ca.gov website: Over 25,000 people have registered to assist with the 

increased COVID-19 medical staff needs. 

 Deployed public-facing COVID-19 informational dashboard and its underlying data at the 

California Health and Human Services (CCHCS) Open Data Portal (data.chhs.ca.gov). Daily 

snapshot of data will include aggregated county-level cases and testing data as well as 

hospital capacity data. 

 Published the Statewide COVID-19 24 Hour Hotline information on the covid19.ca.gov website 

that resulted in over 1,781 calls. The hotline call center will provide the public with reliable and 

trusted COVID-19 information and support. 

 Implemented Salesforce supply request adjudication tool at both West Sacramento and 

Fontana warehouses. Tool will track both the initial supply request as well as the fulfilment 

decision. 

Logistics/Commodity Movement Task Force (ESF 7) 
 Developed a dedicated email box to capture UPS activity (UPSlogistics@dgs.ca.gov). 

 Dedicated DGS cell phone for POC at UPS/Fontana warehouse. 

 Flex-Global-View (FGV) UPS inventory management system Demo completed. 

 Cal OES Logistics will coordinate pick-up as they arrive at those locations, then transfer to Bloom 

when directed by EMSA. 

 Working to integrate the uniform validated reporting system. 

 DGS and DSS met with Kings County and discussed needs for that county; DGS connected with 

their team on list of hotels that may provide services.  

 DGS Travel Store held meeting with 150 hotel corporates to initiate conversation and plan for 

ProjectRoomkey and COVID-19 response.  

 Continuing to provide logistical support, including purchasing, for new Testing Task Force to 

launch additional testing sites. 

 Sleep Train Arena and CDPH have agreed upon terms. Sleep Train walk-through carried out  

April 1, 2020. Sleep Train owner to be out of the building April 3, 2020.  

 Requested three (3) more buyers within the Task Force to bolster purchasing capability. 

Congregate Housing Updates 

 NSTR 

Cal OES and CDPH Warehouse Missions Update 

 Four (4) total missions completed March 31, 2020. 

mailto:UPSlogistics@dgs.ca.gov
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 Two (2) mission lined up for April 17, 2020. 

 Transporting Ventilators from Long Beach to Sunnyvale. 

Cal OES SOC Logistics  

 80,000 Nitrile gloves and 32,000 surgical masks delivered to Hanford from the Fresno warehouse.  

 2,529 Tyvek coveralls delivered to Oakland/Martinez from Stockton warehouse.  

 100,000 surgical and 100,000 N95 masks delivered to Orange County on March 31, 2020. 

Ventilator Updates 

 147 ventilators picked up in Sunnyvale March 30, 2020, and shipped to Los Angeles as part of 

the strategic cache for issuance.  

 Three (3) units failed calibration and remain in Sunnyvale. 

 All Community College Ventilators will be picked up by Disaster Log trucking assets and shipped 

to Stockton starting March 30, 2020. Ventilators will then be retrofitted at the warehouse and 

pushed to locations upon retrofit completion (large logistical lift with 120 community colleges 

across the state).   

 Attempting to consolidate over 140 colleges into pools for Cal OES Logistics to retrieve 

ventilators. 

 

Ventilator Inventory as of April 01, 2020: 

PPE Ordered 
Need 

Refurbishment 
Ready for Deployment 

Total Required to Meet 

Demand 

Ventilators  3,110 642 (-294) 569 (+107) 10,000 

Department of General Services (DGS) 

 Secured two (2) 53-foot tractor-trailers to transfer cots from CDSS warehouse to San Diego area. 

 Procured ADA resources for San Mateo Event Center. 

 Sourced 98,000 towels for Chevy Chase Park in Los Angeles:  

o 16 packs to arrive April 3, 2020, 1,000 packs to arrive by April 13, 2020, and remaining 7,151 

packs to arrive by April 17, 2020.   

Resource Request Tasking 

 ACTION REQUIRED COORDINATING EN ROUTE ON SCENE CLOSED 

SOC 9 (+3) 182 (-5) 3 38 131 (+3) 

MHCC 0 37 (+8) 14 (+3) 0 361(+7) 

Total 9 219 17 38  492 

Note: See Incident Action Plan (IAP) for SOC Resource Request Tasking details. 

Public Health and Medical Task Force (ESF 8)  
 Procured Sleep Train. Scheduled to be operational with 363 beds April 16, 2020. 

 Reviewed the preliminary design concept for Public Health and Medical Task Force GIS 

Dashboard for real time tracking of facilities and staffing.  

 Coordinated with USHHS to deploy medical staff to LA FMS for support with the potential pivot of 

staff to Fresno.  

 Finalized a working draft of Phase 1 and Phase 2 Public Health Medical Surge Priorities for 

California.  
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California Department of Veterans Affairs (CalVet) 
 NSTR 

California Department of Public Health (CDPH) 
 The MHCC received approximately 7,037 (+176) inquiries from local health jurisdictions and 

healthcare facilities. 

 CDPH continues to coordinate with the Office of the Assistant Secretary for Preparedness and 

Response (ASPR) to receive resources from the Strategic National Stockpile.  

Guidance 

 On April 1, 2020 CDPH released guidance on the use of cloth face coverings to protect against 

COVID-19 for Californians who must leave their homes to conduct essential activities. This 

guidance was distributed via CAHAN and is available on the CDPH website. 

 CDPH is drafting the following guidance documents: 

o Veterinary Guidance – In Review. 

o When to go to the Emergency Room (ER) Guidance. 

o Guidance for Dentistry – In review. 

 On March 31, 2020, CDC posted several new and updated guidelines for Healthcare 

Professionals including Management of COVID-19 Positive Patients, resources for Correctional 

and Detention Facilities, disinfecting homes if someone is sick, Screening Dialysis Patients, and 

Dental Settings Guidance. 

Healthcare Delivery System 

 CDPH Center for Health Care Quality continues to provide technical assistance to providers and 

stakeholders, such as providing health care facility ArcGIS and data support, situational 

reporting, and other support functions.  

Emergency Medical Services Authority (EMSA) 
 EMSA, in collaboration with state partners, is utilizing the Disaster Healthcare Volunteer (DHV) 

system to enable mass registration of medical staff to support the COVID-19 California Health 

Corps sign-up campaign.  

o As of March 30, 2020, 19,000 new volunteers have registered in the DHV database.   

 Acquired additional warehouse space to accommodate the influx of medical equipment and 

supplies. 

 As of March 30, 2020, CAL-MAT teams totaling 73 members have been deployed.   

 EMSA is coordinating with AMR to acquire 25 paramedics and 25 EMTs to support multiple ACS 

throughout California 

 EMSA has established a Patient Movement Unit for statewide coordination and is preparing to 

stage Ambulance Strike Teams at key locations. 

 EMSA activated the Patient Unified Lookup System for Emergencies (PULSE) and provided on-site 

PULSE training in San Mateo and Riverside. 

Department of Health Care Services (DHCS) 
 Community Based Adult Services All Plan Letter 20-007 was issued to Managed Care Plans on 

March 31, 2020.   

 Pursuant to the Executive Order issued March 30, 2020 CDPH Women, Infants, and Children 

(WIC) is in the process of adding food types and package sizes that were previously unavailable 

to WIC participants per state regulations, but allowable under federal rules.  
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Office of Surgeon General (OSG) 

 On April 1, 2020, guidance was sent to Managed Care Plans Clarifying Telehealth flexibility and 

resources.   

Schools Task Force   

California Department of Education (CDE) 
 On March 31, 2020, Superintendent Thurmond issued a statement on the 2019-20 school year 

amid current school safety concerns (News Release #20-16), suggesting that schools plan and 

prepare to have their curriculum carried out through a distance learning model for the 

remainder of the year. 

o CDE will continue to support local educational agencies in developing and executing their 

distance learning plans through guidance, webinars, and other technical assistance. 

 On April 1, 2020, Superintendent Thurmond and State Board of Education President Dr. Linda 

Darling-Hammond provided updates on distance learning, graduation requirements, meal 

distribution, and childcare during the Governor’s press conference at 1200 hours. 

 CDE will host a webinar on April 2, 2020 at 1500 hours focused on distance learning for students 

with special needs.  

o More than 5,000 attendees have registered; the webinar will also be streamed live on 

CDE’s Facebook page. 

 On April 1, 2020, Superintendent Thurmond’s monthly media availability at 1,530 covered 

guidance for distance learning and graduation requirements. 

 NSTR for higher education. 

School Closure Status as of March 31, 2020: 

Counties Anticipated Date of Reopening 

Fresno, Tuolumne 4/13 

Sierra 4/14 

Amador, Butte, Del Norte, Humboldt, Imperial, Inyo, Mariposa, 

San Joaquin, Tehama 
4/17 

Plumas 4/24 

Riverside 4/30 

Alameda, Contra Costa, Kings, Lassen, Marin, Mendocino, Mono, 

Monterey, Napa, Nevada, Placer, Sacramento, San Benito, San 

Bernardino, San Francisco, San Mateo, Santa Clara, Shasta, 

Solano, Sonoma, Stanislaus, Sutter, Ventura, Yolo, Yuba 

5/1 

Kern, Los Angeles, Madera, San Luis Obispo 5/4 

Santa Cruz 5/5 

Alpine, Calaveras, Colusa, El Dorado, Glenn, Merced, Modoc, 

Orange, San Diego, Santa Barbara, Siskiyou, Trinity, Tulare 
TBD* 

*These counties do not have a consistent county-wide closure date at this time, or have tied school dismissal to 

the Governor’s stay-at-home order. 

 CDE’s Executive Team provided updates and received feedback on assessment and 

accountability, grading and graduation requirements, SB 117 funding, special education, school 

site closures and distance learning efforts. 

 CDE will host a webinar on Thursday, April 2, 2020, at 1500 hours focused on distance learning for 

students with special needs. 
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California Community Colleges Chancellor’s Office (CCCCO) 
 Hundreds of thousands of community college students are resuming their classes online this 

week after wide scale conversion from in-person instruction. 

 Community colleges are donating approximately 200 ventilators to the state and are sending 

the ventilators, per Cal OES Logistics instructions, to a centralized location in Sunnyvale for 

quality assessment and refurbishment.  

 Holding weekly webinars with college leaders to provide guidance on new emergency policies 

for online education and to support students. A daily newsletter with updates is distributed to the 

field Monday through Friday. 

University of California System (UC) 
 UCs have curtailed all “non-essential” operations and moved to remote instruction. 

 All UC actions are focused on the medical center side of UC operations and gearing up for 

surge. 

California State University System (CSU) 
 The CSU Chancellor’s Office will continue to work with Cal OES for requests to utilize CSU 

facilities.  

Transportation and Infrastructure Task Force (ESF 1/ESF 3)   
 On March 30, 2020, Secretary Kim met with the CEO of the California Trucking Association 

regarding efforts to keep the trucking supply chain open.  

 Caltrans and CHP receiving requests from local governments to use Caltrans Park and Ride lots 

for mobile COVID-19 testing. 

California Public Utilities Commission (CPUC) 
 The CPUC is in the process of receiving and reviewing regulated entities Business Continuity Plans 

to ensure safe, reliable, and reasonable service continues throughout the COVID-19 outbreak. 

 The CPUC Consumer Protection and Enforcement Division (CPED) continues to monitor impacts 

to Passenger Stage Corporations (PSC) and Vessel Common Carriers (VCC).  

o 17 PSCs have reported suspended operations. Three (3) VCCs reported suspending 

operations due to COVID-19. The active VCC is working with the Coast Guard on essential 

services. Transport Network Companies (TNCs) responses are due April 8, 2020. 

California Department of Transportation (Caltrans) 
 Caltrans and CHP receiving requests from local governments to use Caltrans Park and Ride lots 

for mobile COVID-19 testing. 

Energy Commission (CEC) 
 Received a request from ESF#12 FEMA RIX Regional Coordinator - Western Area Power 

Administration (WAPA) is working on plans to sequester key control center personnel in an effort 

to keep their workforce healthy and the power flowing.  

o They are looking to obtain COVID-19 test kits to have on hand in order to rapidly test any 

critical personnel at these sequestered locations. 

 Some California generators are also considering options in case key power plant personnel must 

be sequestered, examining options to bring recreational vehicles on site for sleeping quarters. 

 CEC initiated confidential surveys of refining companies to assess impacts of decreased 

demand for gasoline and jet fuel.  
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o As of April 1, 2020, conference calls were conducted with refining companies representing 

86% of the state’s capacity.  

o CEC has commenced with daily collection of crude inputs and diesel fuel inventories from 

some of the California refiners with plans to have all of the refiners reporting by the end of 

this week. 

 CalSTA has been reviewing the effect of “Stay at Home” orders, we have begun looking at 

traffic data on the State Highway System. The drop in average traffic on all routes for a 24- hour 

period in March 2020 is approaching 30% when compared to February 2020 and March 2019. 

 As of March 31, 2020, CHP has received notification of two more positive COVID-19 cases 

affecting departmental employees. One is a non-uniform employee from the Oakland Area 

and the other is a non-uniform employee from the Golden Gate Communications Center. All 

guidelines have been followed including coordination with local County Health Departments 

and notification to employees. 

 The TF is meeting this afternoon. Meeting discussion will focus on the California Department of 

Food and Agriculture’s update this week – based on Cal OES analysis, there are emerging issues 

in the food and agriculture sector that, if left unaddressed, could lead to supply chain 

disruptions. 

 There has been uptick in speed averages on the State Highway System, about 10 percent or 

more between March and February, so we have asked to our Departments to analyze the 

safety implications of increasing average speed (it should be noted, that while speed is 

increasing, lower traffic volumes may translate into fewer collisions). Going forward, we are 

hoping to develop some more granular, region-specific data on traffic and speed. 

 The TF continues to see little to no decrease in long-haul truck traffic and in some cases a slight 

increase on major freight routes and during the traditional AM/PM peak periods – which 

emphasizes the criticality of the trucking supply chain right now. 

California Department of Water Resources (DWR) 
 NSTR 

California Utilities Emergency Association (CUEA) 
 NSTR 

California State Threat Assessment Center (STAC) Critical Infrastructure Protection 
 NSTR 

Volunteers & Philanthropy Task Force 
 Contract to deploy Civilian Corps to foodbanks being completed today. 

 Academic assistance for forecast modeling related to food and volunteers is in process. 

 Three (3) different groups (National Guard, CCC, and Team Rubicon) are now supporting 

foodbanks. 

Food & Supplies Workgroup 
 California received federal approval to issue Emergency Allotments to all SNAP recipient 

households in California.  

 California has received federal approval waive certain verification requirements to receive 

benefits, such as an interview requirement, through end of May for households that provide 

identity verification and other verification requirements. Guidance will be developed and issued 

to all counties next week. 
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 We are working with our federal partners at Food and Nutrition Services (FNS) on a plan to allow 

CalFresh recipients to purchase food online using electronic bank transfers. 

Food Distribution Summary as of April 01, 2020: 
 Amount 

Foodbanks Open (CDSS Contracts) 48 

Foodbanks Open with State-Organized Volunteers 19 (+2) 

Number of CA National Guard Deployed to Food Banks 281 

Number of Team Rubicon Personnel Deployed to Food Banks 27 

Number of CA Conservation Corps Deployed to Food Banks 131 (+97) 

California Department of Food and Agriculture (CDFA) 
 Industry has requested guidance on the use of alternative PPE (KN95 Masks, among others) both 

for worker protection and in relation to meeting regulatory obligations. 

 CDFA shared guidance with internal staff and the agricultural industry on extended and reuse of 

respirators; guidance comes from CDC and is for medical settings, but the principals are 

relevant elsewhere. CDFA has posted a link to the CDC guidance on the CDFA COVID-19 

webpage. 

 CDFA approved guidance for Livestock Markets; a link will be posted to the CDFA website. 

 CDFA put together a resource document to aggregate all opportunities to donate food to food 

banks and published on the website. 

Contributions Workgroup  
 Catalogued 445 resource procurement and donation focused emails. 

 Catalogued 135 e-mails into Contributions database. 

 Processing and validating of solicitation requests has been moved to DGS/CDPH for 

procurement. 

 Working to develop online portal to streamline process to intake offers. Estimated launch is 4/2. 

 Received donations of 40,000 Surgical Masks from the Elite Performance Arts Group in Southern 

California (in process). 

Workforce Development and Surge Capacity Task Force  
 Distributed the Health Corps recruitment website and application to community-based 

organizations around the state for medical surge staffing recruitment. 

 Developed Migrant Farmworker Outreach 3 Phase Plan.  

Unemployment Economic Impact as of March 31, 2020 

 Amount 

Individuals Filed Today 152,252 

Individuals Filed since March 12, 2020 1,657,679 

County Reports (Reported by MHCC and MRCC) 
Contra Costa County 

 As of March 31, 2020, a new Shelter in Place order is in effect until May 3, 2020.   

Glenn 

 NSTR 

Inyo 
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 The Board of Supervisors enacted an ordinance prohibiting evictions arising from income losses 

or medical costs directly related to COVID-19. 

 To ensure social distancing guidelines are followed, the Inyo County Board of Supervisors will be 

conducting its meetings exclusively online for the time being. The public can access the 

meetings online at: www.zoom.us/j/541151048   

Lake 

 NSTR 

Lassen  

 Established a triage area on March 31, 2020 to assist hospital for surge anticipation. 

Los Angeles 

 County Department of Mental Health continues to see patients in the outpatient programs and 

are prioritizing patients that are in crisis. 

 Department of Mental Health has deployed community clinical teams.   

 Department of Mental Health is working on anticipated surge capacity of mental health 

patients who will be released from hospitals to provide bed availability to those with COVID-19 

and those released from incarceration.   

 Department of Mental Health is starting to see attrition due to illnesses and quarantines. 

Mendocino 

 A trailer was established as an Alternate Care Site. 

 Inventory and resource tracking have been completed for Alternate Care Sites.    

Mono 

 County has secured lodging for patients, medical employees and the transient population.  

Plumas  

 First positive test received yesterday late afternoon. 

 Operations has started contact tracing investigation on the positive test. 

 Press Release issued regarding first positive test in the county. 

 Mailed informational postcard to all county residences. 

Riverside 

 NSTR 

San Benito  

 Local food bank offering drive-through service 

 Salvation Army and My Fathers House are providing food for community. 

 The Housing Opportunities Meals Empowerment (HOME) Resource Center is providing 24/7 

sheltering for the homeless population over the age of 18. 

San Diego 

 NSTR 

San Francisco 

 Notifying healthcare workers on “mask guidance” and use of masks due to limited supplies. 

San Luis Obispo 

 Working with Cal Poly as an Alternate Care Site. 

 Establishing a food drop off program for seniors and augmenting food bank capacity. 

 Supporting homeless shelters and implementing safe parking sites. 

 Implementing virtual assistance centers for social and behavioral health. 

San Mateo  

 Federal Medical Station has been delivered at the convention center. 

 Medical teams need to be identified for service capacity.  

http://www.zoom.us/j/541151048
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Shasta 

 NSTR  

Sierra 

 NSTR 

Ventura 

 Reporting needs of PPE and Ventilators for hospital surge.  

 Reporting monitoring and planning for patient surge and long-term care planning. 

State Agencies / Departments  

Business, Consumer Services, and Housing Agency (BCSH) 
 NSTR 

Alcohol Beverage Control (ABC) 

 NSTR 

Department of Consumer Affairs (DCA) 

 NSTR 

Board of Pharmacy  

 NSTR 

Government Operations Agency (GovOps) 

 NSTR 

 


